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Hai Chau - TP Pa Ning
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Noi dung

1

Pon tiép dai biéu, co dong. Kiém tra thu tuc, phat tai liéu dai hoi

On dinh t6 chire, Chéao cd; Gidi thiéu dai biéu

G161 thiéu Boan Chu tich, thu ky Pai hoi
Thong qua danh sach Ban kiém phiéu

Béo c40 két qua tham tra tu cach ¢ déng tham dy Pai hoi.

Thong qua chuong trinh Pai hoi

Thong qua quy ché 1am viéc va thé 1& biéu quyét ctua Dai hoi

Béo céo cuia Hoi dong quan trj vé quan tri va két qua hoat dong cua HDQT.

B4o cdo cia Ban Piéu hanh vé két qua san xuat kinh doanh nim 2016, ké
hoach san xuat kinh doanh nam 2017

B4o cao cua Ban kiém soat vé két qua hoat dong nam 2016 va Ké hoach cong
tac nam 2017
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T& trinh vé viée phat hanh c6 phiéu ting von diéu 18;
To trinh vé viéc Thanh 14p lién doanh dé dau tu xay dung cac Nha may nudc.

11

Tham luan Pai héi

12

Phét biéu cua lanh dao thanh phd

13

Giai lao

14

B4o cédo Tai chinh nam 2016 (thang 11+12/2016)

15

To trinh ’Vé Phuong an phan phéi loi nhuén, chia co tirc, trich lap cac quy nim
2016; K¢ hoach phan phoi 191 nhuén, chia co tirc 2017;

16

To trinh thu lao cho Ho1 déng quan tri, Ban kiém soat nam 2016; Dé xuat mirc
thu lao cho HDQT, BKS nam 2017,

17

T trinh chon don vi tu vin Kiém toan doc 1ap Bao cdo tai chinh ndm 2017,

18

Tiép tuc tham luan, thao luan

19

Thong qua bién ban va Nghi quyét Pai hi.

20

B¢ mac DPai hoi.

BAN TO CHUC
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap - Tw do - Hanh phic

S6: /QC-HbQT Pa Nang, ngay 29 thang 6 nam 2017

QUY CHE LAM VIEC VA THE LE BIEU QUYET
DPAI HOI PONG CO PONG THUONG NIEN NAM 2017
CUA CONG TY CO PHAN CAP NUOC PA NANG

_ CHUONGI
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung

Quy ché 1am Viég Dai hoi dong co6 dong thudng nién nam 2017 st dung cho
vige t0 chire Dai hoi dong ¢6 dong thuong nién nam 2017 cua Cong ty CO phan
Cap nu6c ba Nang.

Picu 2. Quy ché nay quy dinh cu thé quyén va nghia vu ciia cac bén tham
gia Pai hoi, di€u kién, thé thirc tién hanh Dai hoi, thé 1€ biéu quyét.

Picu 3. C6 dong va cac bén tham gia Pai hoi co trach nhiém thuc hién theo
cac quy dinh tai Quy ché nay.

CHUONG 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 4. C6 dong tham duw Pai hdi dong co dong
1. Piéu kién tham du Pai hoi

Cac cé dong sé hitu ¢6 phan Cong ty C6 phan Cép nudc Pa Ning, ngudi
dugc uy quyén tham du hop 1€.

2. Quyén va nghia vu cua cac c6 dong du dicu kién khi tham dy Pai hoi

a/ Co dong, ngudi duge uy quyén dén du Pai hoi can mang theo cac gidy to
Sau.

- Giéy Chung minh nhan dan hodac Ho chiéu;
- Giay iy quyén (truong hop duoc iy quyén tham dy Pai hoi).

b/ bang ky tham dy Dai hoi: Co dong hodc nguoi dugce uy quyén xuét trinh
cac gidy to trén cho Ban kiém tra tu cach c6 dong va nhan tai liéu Dai hoi, mot the
biéu quyét chung va mot phiéu biéu quyét gdm 4 nodi dung chinh biéu quyét tai
DPai hoi; trong do:

- Thé biéu quyét chung (mau hong):

Thé nay dung dé théng qua cac ndi dung sau day:

- Biéu quyét thong qua Poan Chi tich, Thu ky Dai hoi;

- Biéu quyét thong qua Quy ché 1am viéc va Thé 1& biéu quyét tai Dai hoi;

- Biéu quyét thong qua Chuong trinh lam viéc cua Dai hoi; Bién ban Nghi
quyét Dai hoi va mot s6 van dé phat sinh ngay tai Dai hoi.
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Co dong biéu quyét bang cach gio thé biéu quyét theo sy diéu khién cua
Chu toa Pai hoi dé liy y kién biéu quyét: Tan thanh hoic Khong tan thanh va
khong co'y kién d6i voi timg noi dung néu trén, twong tmg moi ndi dung duoc sy
ddng ¥ tan thanh tir 51% hoic 65% sb ¢b phan dugc quyén biéu quyét tham du dai
hoi thi ndi dung d6 duoc thong qua va tiép tuc ldy ¥ kién cho noi dung khéng tan
thanh, khéng c6 ¥ kién.

- Phiéu biéu quyet (mau tring) thé hién cac ndi dung chinh trong Dai hoi
lay ¥ kién biéu quyét cua cb dong va duoc cd dong bo phleu tai hom phiéu sau khi
két thuc cac ndi dung da biéu quyét thong qua dé Ban kiém phiéu thu hdi, tién
hanh kiém phiéu va 1ap bién ban cong b trudc khi bé mac Dai hoi.

- C6 dong biéu quyét bang phiéu biéu quyét d6i voi cac ndi dung chinh cua
Dai hoi bang cach danh ddu chéo (X) vao 6 tan thanh hoic khéng tan thanh
hoic khéng cé y kién cua timg ndi dung duoc néu trong Phiéu biéu quyét sau khi
da dugc nghe bao cdo cac ndi dung can bicu quyét (c6 trong tai lidu cta co dong).

- Phiéu biéu quyét khong hop 1¢ 1a phiéu biéu quyét khong do Cong ty phat
hanh; ghi thém ndi dung, thong tin khac, phiéu biéu quyét bi gach xo6a, sira chira,
rach, khong con nguyén ven; hodc co dong khong ky tén vao phleu biéu quyét.
Phiéu biéu quyét khong thé hién rd rang y kién cua co dong cu thé 1a khong danh
dau (X) vaoy kién nao hoac danh dau X) tr2y kién tr¢ 1én ddi voi ndi dung
can lay v kién biéu quyét nao thi phan biéu quyét ddi v6i ndi dung @6 1a khong

hop €.

- Trong mét phiéu biéu quyét, cac ndi dung cén lay ¥ kién dwoc bicu quyét
doc lap voi nhau. Sy khong hop 1€ cua phan biu quyét né1 dung nay s¢ khong anh
huong dén tinh hop 1€ cua cac nd1 dung khac.

c/ Co dong dugce ty quyen bang vin ban «cho nguoi nhan uy quyén thay mat
minh tham du va biéu quyét tai Dai hoi dong cb déng. Nguoi duoc iy quyén tham
du Pai hoi khong duogc Gy quyén cho nguoi khac tham dy Pai hoi.

d/ C6 dong, nguoi dai dién theo uy quyén cua co dong tham dy Dai hoi khi
mudn phat biéu ¥ kién thao luan phai dugc sy dong y caa Chu toa Pai hoi, phat
biéu ngin gon va tap trung vao ding nhitng ndi dung trong tdm can trao 601 phu
hop vo1 ndi dung chuong trinh cua Pai hoi da dugc thong qua. Nhiing van dé da
duoc ngudi trude phat biéu thi khong phat biéu lai dé tranh tring lap Co dong
tham du Pai hoi cling c6 thé ghi cac ndi dung vao phleu cau hoi, Chuyen cho Ban
thu ky.

e/ Tham gia biéu quyét cac van dé thudc thém quyén cua Dai hoi dong co
dong theo dung quy dinh tai Luat Doanh nghiép, Diéu 1€ Cong ty.

f/ Cac ¢ dong, dai dién c6 dong khi t6i du hop Pai hoi dong co dong sau
khi nghe b4o cao vé cac ndi dung can thong qua s€ cung thao luan va thong qua
bang biéu quyét.

g/ Trong thoi gian tién hanh Pai hoi, cac co dong, ngudi dugc uy quyén
phai tuan theo sy hudéng dan cua Poan chu tich, tng xtr van minh, lich sy, khong
gay mat trat tu.

h/ C6 dong hoic ngudi duoc uy quyén du hop dén sau khi Pai hoi da khai
mac, sau khi hoan tat thu tuc dang ky, duoc tham dy va tham gia biéu quyét vé
cac ndi dung can bi€u quyét con lai theo chuong trinh Pai hoi da dugc thong qua.
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Trong trudng hop nay, hiéu luc cua nhimg biéu quyét da tién hanh khong bi anh
huong.

Diéu 5. Poan chi tich.
1. Poan Chu tich Dai hoi:

Hoi dong quan tri triéu tap hop Dai hoi déng cod dong thuong nién nam
2017, nén Chu toa Dai hoi dong c6 dong la Chu tich Hoi dong quan tri Cong ty
theo Diéu 142 cua Luat Doanh nghiép.

Dvoa‘ln Cl}ﬁ tich gém 03 nguoi do HBQT dé cur va duoc Pai Hoi déng cd
dong biéu quyét thong qua.

2. Quyén va nghia vu cua Poan chu tich:

a/ Piéu hanh céc hoat dong cua Pai hoi theo chuong trinh da dugc théng
qua tai Pai héi dong c6 dong. Tién hanh cac cong viéc can thiét d€ Pai hoi dong
cO dong dién ra co trat tu; dung quy dinh.

b/ Hudéng dan cac dai biéu va Pai hoi thao lun.

¢/ Trinh du thao vé nhitng ndi dung can thiét ¢ Pai hoi biéu quyét.

d/ Tra 101 nhitg van dé do Pai hoi yéu cau hoic chi dinh nguoi tra 10i.
Pi¢u 6. Ban Tham tra tw cach c6 dong dv Pai hoi.

Ban Tham tra tu cach cd dong du Dai hoi dong ¢ dong do Ban t6 chiic Pai
hoi dé ctr va thanh lap. Ban Tham tra tu cach c¢6 dong du Dai hoi c6 trach nhiém:
kiém tra tu cach cta co dong hodc nguoi duge iy quyén dén hop, xac dinh tinh
hop 1é theo quy dinh ciia phap luat va ddi chiéu véi danh sach c6 dong co6 quyén
du hop da chét dén ngay 23/6/2017; phat tai lidu dai hoi va cac Thé biéu quyét;
B4o cdo trude Pai hoi va chiu trach nhiém vé két qua tham tra tu cach co dong du
Pai hoi trude khi Pai hoi chinh thirc duoc tién hanh.

Piéu 7. Ban thu ky Dai hji.

~ Banthu ky g6m 02 nguoi, do HPQT dé cir va duoc Pai hoi dong c6 dong
biéu quyét thong qua.

Ban thu ky c6 nhi¢ém vy sau:
a/ Ghi chép day du, trung thuc cac ndéi dung Dai hoi.

b/ Hd tro Poan chu tich céng bd du thao cac van kién, két luan, Nghi quyet
ctia Pai hoi, thong bao ctia Poan chi tich giri dén cac ¢ dong khi duoc yéu cau.

¢/ Tiép nhan phiéu dang ky phat biéu ctia cac cd dong.

d/ Nhan két qua kiém phiéu tir Ban kiém phiéu giri d€ ghi chép, luu vao
Bién ban va Nghi quyét, thong bdo két qua ki€m phiéu trude khi bé mac Pai hdi.

Piéu 8. Ban kiém phiéu

1. Ban Kiém phiéu duoc Dai hoi déng co dong thong qua tai Pai hoi g@)m
07 nguoi.

2. Ban Kiém phiéu c6 nhiém vu:
a/ Giam sat viéc biéu quyét clia cac co dong hoac nguoi dai dién tham du
b/ Chuan bi thung phiéu, tién hanh thu phiéu, kiém phiéu.



¢/ Tong hop s c6 phan Wbiéu quyét theo ting noi dung va thong bao két qua
cho Chu tga va Ban Thu ky dé luu vao bién ban va cong bo trudc khi bé mac Pai
hoi.

) CHUONG 111
TIEN HANH DAI HOI

Diéu 9. Diéu kién tién hanh Pai hoi.

Cucf)‘c hop Dai hoi déng cd d()pg duoc qtién hénp khj o s6 cé‘déng du th
va iy quyén tham du dai dién it nhat 51% tong s6 c6 phan c6 quyén bicu quyet
theo danh sach c6 dong chot dén ngay 23/6/2017.

Piéu 10. Ndi dung thao luin.

- B4o cao cua Hoi déng quan tri va cua Ban Diéu hanh vé quan tri; tinh
hinh SXKD ctia Cong ty nam 2016 va phuong hudng nam 2017,

- B4o c4o cta Ban kiém soat nim 2016; Ké hoach kiém soat nam 2017;

- Cac nodi dung khac theo diéu khién ctia Poan Chu tich.

Picu 11. Thong qua Nghi quyét ciia Pai hdi dong co dong.

Quyét nghi cua Pai hoi déng ¢ dong vé cac van dé trong chuong trinh Pai
ho1 duoc thong qua khi duge s6 c6 dong dai dién it nhat 65% tong sb6 co phan co
quyén biéu quyét cua tat ca cac cd dong va dai dién c6 dong du hop tan thanh.

Piéu 12. Bién ban va Nghi quyét cudc hop Pai hdi dong c6 dong.

1. Bién ban Dai hoi dong c6 dong phai 1ap xong va thong qua trude khi bé
mac cudc hop.

2. Bién ban Dai hoi dong 6 dong phai dugc thu ky Dai hoi giao va luu trir
tai Cong ty C6 phan Cap nudc Da Nang.

3. Céac ndi dung da duoc Dai hoi dﬁng c6 dong thong qua s& dugc thé‘hién
tom tat trén Nghi quyét Pai hoi dong c¢6 dong theo ding quy dinh cua Dicu 1€
Cong ty.

CHUONG IV
PIEU KHOAN THI HANH

Piéu 13. T6 chirc thue hién:

1. Quy ché nay goém co 4 chuong 13 ]Eq)iéu‘do Ban t6 chirc Dai hoi dong co
dong thuong nién ndm 2017 cua (;Ong ty C6 phan Cap nu¢c Pa Nang soan thao
va thong qua lay y kién biéu quyet cua cac c6 dong. Néu dugc Dai hoi dong co
dong thong qua, Quy ché nay s€ c¢6 hiéu lyc thi hanh.

2. Cac Co dong, nguoi dai di¢n theo uy quyén cua co dong, thanh vién Ban

T chirc Pai hoi ddng c6 dong thuong nién nim 2017 cia Cong ty C6 phan Cap
nudc Pa Nang chiu trach nhiém thi hanh./.

TM. HQI PONG QUAN TRI
CHU TICH
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BAO CAO
CUA HOI PONG QUAN TRI

banh giad cua Hoi déng quan tri vé cic mit hoat dong
cua Cong ty

Panh gia cia Hoi dong quan tri vé hoat dong cta Ban
diéu hanh.

Pinh huéng ké hoach nam 2017.

Théng 6 nam 2017



I. PANH GIA CUA HPOT VE CAC MAT HOAT PONG CUA CONG TY:
I.1. Tinh hinh hoat ddng san xuat kinh doanh:

Cong ty Co phan Cap nudc Pa Nang chinh thiac hoat dong theo loai hinh
Cong ty Co phan tir ngay 01/11/2016 trén co s chuyén tiép hoat dong caa Cong
ty TNHH MTV Cép nuéc Pa Ning. Trong nim 2016, tir Sy quan tam, ldnh dao,
chi dao sau sat caa Thanh uy, Hoi ddong nhan dan, Uy ban nhan dan, su hd trg
nhiét tinh cta cac So, ban - nganh; dén sy quyét tdm cua Hoi déng thanh vién,
Ban giam d6c Cong ty TNHH MTV (10 thang dau nam) va Hoi déng quan tri,
Ban Téng Giam déc Cong ty C6 phan (2 thang cudi ndm) cing véi bé day kinh
nghiém, nd luc ¢6 ging cua toan thé CBCNV Cong ty da gop phan rat to 16n
trong viéc hoan thanh tét ké hoach hoat dong san xuét kinh doanh, ciing nhu cac
mat hoat dong khac cua Cong ty.

Trong nim qua, Cong ty d3 dam bao viéc cAp nudc day du, an toan va lién
tuc dé phuc vu cho sinh hoat va phat trién kinh té x4 hoi cua thanh phd. Tap
trung cho cong tac giam that thoat, that thu. Tang san luong, vuot chi ti€u loi
nhuén, nang cao doi séng CB-CNV. Két qua thuc hién mot sb noi dung chu yéu
nhu sau:

1.2. Hoat ddng san xuat kinh doanh:

Nim 2016

T Ciic chi tiéu Dt‘l,’;’h" Ké hTAh‘-“? Thang | Ty 1¢

hoach | 0 | 11412 | %
nam
I San pham chii yéu

1 | Nu6e san xuét :12}“ 75,422 | 81,173 | 13567 | 1076
2 | Nude ghi thu e 62,6 | 67,545| 11,334| 107,9
Pong hd dat moi Cai 8.300 | 16.274 2.364 | 196,1
4 | Pong ho thay thé Caéi 5.900 5.256 938 | 89,10%
] Thap
Il | Ty 1& that thoat % <=17 16,73 16,17 hon
0,27

I11 | Cac chi tiéu ve gia tri san xuat va doanh thu:

1 | Gia tri san xuat Triéu

A 200.370 | 214.086,3 | 38.489,3 | 110,8
dong

Gia tri san xuat nganh | Tri€u

. A 153.370 | 165.484,6 | 27.768,3 | 107,9
nudc dong

Gia tri san xuat nganh | Tri€u

A 1% A 47.000 48.602 | 10.721| 1034
xay lap dong




Nam 2016
TT Ciic chi ticu Dt‘;’r']‘h“ Ké hTP‘-"c, Thang | Ty 1
hoach ten ca 11+12 %
nim
. « | Triu
IV | Doanh thu trwoéc thué déng 377.386 397.723 66.317 105,3
. . Triéu
1 | Doanh thu nganh nud¢c dong 367.986 | 389.881| 65.292| 1059
2 | Doanh thu xay l4p Tneu | g 0000| 53798 4220| 673
dong
v | Cackhoanngpngan | Tricu | 1365 |  55057| 7.658| 1338
sach dong
. A . X Tri¢u
VI | Lgi nhuin truéc thué 4 78.000 94140 | 16.306 | 120,7
ong

1.2. Pau tw phat trién nim 2016:

Thuc hién chuong trinh phat trién nang cao chat luong dich vy, ting budce
nang ty 1& dung nudc cia nhan dan thanh phd, giam ty 18 that thoat. Trong nim
2016, Cong ty dau tu 25,67 ty dong dé phat trién va cai tao cac tuyén ong phan
phéi, lap dat dong ho dién tir dé kiém soat luu lugng va that thoat, phuc vu cong
tac phan ving tich mang, quan 1y mang ludi dugc tot hon. Lap dit cac tuyén
6ng truyén din dé ting cudng nudc cho cac khu vuc Son Tra, Ngii Hanh Son.
D@)ng thot, cling da chu trong dau tu cai tao, stra chita, mua sim trang thiét bi
may moc nham dam bao cong tic cap nude an toan tai cAC nha may, khic phuc
hién trang thiéu nudc, nude nhiém man do tinh hinh thoi tiét kho han, han héan
kéo dai...

1.3. COng tac quan tri tai chinh:

Cong tac quan 1y tai chinh trong nim qua luén dugc Hoi dong thanh vién
(trude day) va Hoi dong quan tri (hién nay) chi trong diing murc, cong tac kiém
toan, kiém soat chi tiéu tai chinh trong hoat dong kinh doanh, trong xay dung co
ban thuong xuyén dugc tang cuong, cong khai minh bach tai chinh dam bao
theo quy dinh cua phép luat... Thuc hién tét cong tac cong b thong tin va quan
hé c6 dong theo quy dinh cua phép luat ddi véi Cong ty dai chiing quy mé Ion.

1. PANH GIA CUA HDQT VE HOAT PONG CUA BAN PIEU HANH:

Thuc hién nghi quyét caia Pai hoi dong co dong (PHPCP) lan dau (ngay
29/10/2016) cta Cong ty C6 phan cap nude Pa Nang, Hoi dong quan tri ludn
theo sat va chi dao Ban Tong Giam doc thuc hién dung theo ké hoach da dugc
thong qua. Nhin chung, trong nim 2016, Ban Giam ddc (trudc ddy) va Ban
Tong Giam dbc (hién nay) luén bam sat nhiém vu ké hoach d trién khai cac giai
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phap kinh doanh pht hop véi tinh hinh thuc té va Nghi quyét cia Pai hoi dong
cd dong, Hoi ddng quan tri Cong ty.

Ban diéu hanh da cha dong tham muu va dé xuét kip thoi cac van dé quan
trong d¢ HDQT Cong ty quyét dinh.

Céc thanh vién Ban Tong Giam dbc di co su phdi hop tot trong viéc giai
quyét cac cong viéc cua Cong ty.

111. PINH HUONG KE HOACH NAM 2017:

Phét huy nhitng két qua di dat dugc cua nim 2016, tiép tuc thuc hién céc
giai phap trong diéu hanh hoat dong san xuat - kinh doanh, phan dau hoan thanh
vuot mac céc chi tiéu ké hoach nim 2017 ma Hoi déng quan tri giao khi dugc
PHDCP thuong nién ndm 2017 thong qua. Pé thuc hién tét nhiém vy phét trién
kinh té - x& hoi caa thanh phd, bao dam cap nuéc va an toan nguén nudc, Cac
giai phap can tap trung chi dao thyc hién la:

I11.1. V@ ting cong suat ngudn nuéc cap cho thanh phé:

Hién nay cong suit ciia cic nha may - ngudn nudc cap cho Thanh phd
dang bi thiéu hut trdm trong, Cong suat thiét ké cac nha may 1a 210.000m%/ngay
nhung hién nay dang phat v6i cong sudt trén 250.000m3/ngay, tinh trang chay
qua tai nay van khong dam bao cong sudt cip nudc trong mia hé nim nay va
nhiing nam sip dén.

Pé bo sung cong suat cAp nudc trong cac nam dén, Cong ty dang tién
hanh cic thu tuc dau tu nang cong suat nha may nuéc Cau Do thém
60.000m3ngay va dau tu xay dung méi nha may nuéc Hoa Lién cong suat
120.000m%/ngay, nha may nudc Hd Hoa Trung 10.000m?/ ngay, dau tu tram xur
1y nude Khe Lanh 2.000m®/ngay....

111.2. V@& cdng tac chong that thu:

Thanh 1ap Ban chi dao dé ting cuong cong tac kiém tra, giam sat viéc ap
gia nudc tai cac Xi nghiép cap nuéc, nang cao chat luong dich vu khéach hang
trong toan Cong ty.

111.3. Vé cdng tac chong that thoat nwoc:

Thay thé ddng hé cua cac ho dan cu sir dung trén 5 nim theo ké hoach.

Thay thé dan céc tuyén ong sét trang k&m bang éng HDPE.

Pau tu trang thiét bi nhu may do 6ng bé, lap dat ddong hd phan ving tach
mang.

Tang cuong trach nhiém d6i véi cdng tac truc sta chita, dam bao phat
hién nhanh chong va sira chita kip thoi cac diém ong bé.

Phan dau ha ty Ié that thoat nudc xudng dudi 15% trong mot vai nam toi.

I11.4. V& diéu hanh quan ly san xuit:
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- Tang cudng cng tac nang cong suat cac nha may nudc trén co sd CAC giai
phap k¥ thuat tién tién, hién dai.

- Quan ly van hanh tét cac nha may: Duy tu, bao dudng dinh ky may mac,
thiét bi. Biéu hoa ap luc giira cac nha may khi dua nudc ra mang ludi, tiét kiem
t6i da dién ning va hoa chat tiéu hao.

- Thay thé cac may bom va cac thiét bi dién trong cic nha may nudc co
cong suat tiéu thu dién va hao hut dién 16n bing may bom hao ton it dién ning
nham giam chi phi tién dién.

- Thuc hién tot cac quy dinh vé khai thac va xa thai, cac bién phap bao vé
moi truong theo Luat tai nguyén nudc.,

- Thuc hién ké hoach cap nudc an toan, chat luong nude dam bao theo quy
chuan Viét Nam QCVNO1: 2009/BYT cua Bo Y té.

- Tiép tuc hoan thién va ban hanh cac quy ché quan ly.

- Trién khai thu tién nudc qua hé thong ngan hang.

- Trién khai cai tao mang luéi dudng 6ng cho phil hop véi nhu cau st dung
nudc.

I11.5. Vé trién khai thuc hién cac dw an trong diém:

- Thyc hién dung tién do, dam bao chat luong trong dau tu lp dat cac tuyén
éng truyén dan cua dy an vay von ADB.

- Pay nhanh tién d6 thuc hién cac dy &n, sém hoan tat cac thu tuc, trién
khai xay dung cac nha may nudc dé ting cong suat ngudn nudc cap cho thanh
phd: nha may nuéc Cau D6 60.000m%ngdy, nha may nudc Hoa Lién
120.000m?/ngay, nha may nudc Ho Hoa Trung 10.000m%/ ngay.

- Pay nhanh tién d6, dam bao chét luong, hoan thanh cong trinh dwa vao st
dung cdng trinh: Cai tao tram cap nudc Son Tra 1 va 2, thay thé cdc may bom
tai nha may nuéc Cau Do, lap dat tuyén dng D300 duong Hoang Vin Thai,
D500 tuyén duong gom dudng sat, tuyén 6ng inox D300 qua cau Tuyén Son...
V. VE TINH HINH QUAN TRI CONG TY

Pai hoi dong c6 dong lan dau da bau ra Hoi dong quan tri Cong ty Co
phan Cap nudc Pa Nang gom 05 thanh vién gom:

STT Ho va tén Chuc danh
1 NGUYEN TRUONG ANH Chu tich HDQT
2 PANG THANH BINH Phé Chu tich HDQT
3 HO HUONG Thanh vién HDQT
4 LE bUC QUY Thanh vién HDQT
5 THAI VAN THANH Thanh vién HDQT
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IV.1. V@ céc tiéu ban thudc Hoi dong quan tri:

Theo quy dinh cta Thong tu 121/2012/TT-BTC ngay 26/7/2012 cua Bo Tai
chinh quy dinh vé quan tri Céng ty &p dung cho cac Cong ty dai ching thi Hoi
ddng quan tri can thanh 1ap céc tiéu ban dé hd trg hoat dong caa Hoi ddng quan
tri. Tuy nhién, do méi di vao hoat dong, tap trung trudc mat nhiéu viéc can phai
giai quyét nén HDQT chua thanh 14p cac tiéu ban cia HDQT ma HPQT cir c4c
thanh vién phu trach ting mang nhu: Quan 1y du an, Luong, Kinh doanh, Chéng

that thu, that thoat. ..

IV.2. Vé cé&c cudc hop cia Hoi dong quan tri:

Trong 2 thang cudi nam 2016, Hoi dong quan tri di thuc hién 6 (sau)
cudc hop Hoi ddng quan tri. T4t ca cac cudc hop Hoi dong quan tri déu cé su

tham du ciia Ban Kiém soét véi tu cach quan sét vién.

STT Thanh vién HPQT Chacvy | Sébudihop | Tylé | Ghicha
tham du

1 | NGUYEN TRUONG ANH | Chu tich 6/6 100%
HDQT

2 | PANG THANH BINH Ph6 Chu 6/6 100%

tich HDQT

3 | HO HUONG Thanh vién 6/6 100%
HDQT

4 | LEPUCQUY Thanh vién 6/6 100%
HDQT

5 | THAI VAN THANH Thanh vién 6/6 100%
HDQT

IV.3. Cac Nghi quyét/Quyét dinh:

Trong 2 thang cudi nim 2016, HDQT d4 ban hanh cac Nghi quyét, Quyét

dinh vé nhitng van dé cu thé nhu sau:

Nghi quyét:
S6 Nghi X N
STT quyét Ngay Noi dung
2016
01/NQ- A x . \ A
1 HDQT 14/12/2016 | V/v mua xe 0 t6 7 cho, xe ben va xe dao phuc vu cong tac
2 (iilel\(lQQ"f- 20/12/2016 | V/v phé duyét Ké hoach SXKD va XDCB nam 2017
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Quyét dinh:

S6 Quyét R A
STT dinh Ngay Noi dung
2016

01/Qb- V/v Xép luong Chu tich HDQT Céng ty Co phan Cép
L HDPQT 04/11/2016 | | e ba Ning

02/Qb- V/v B6 nhiém Tong Giam doc Cong ty Co phan Cap
2 HDPQT 04/11/2016 | s ba Ning |

03/Qb- V/v B6 nhiém Pho Tong Giam doc Cong ty Co phan Cap
3 HDPQT 04/11/2016 | e ba Ning |

04/Qb- V/v B6 nhiém Pho Tong Giam doc Cong ty Co phan Cap
4 HDQT 04/11/2016 nue D Ning |

05/Qb- V/v B6 nhiém Pho Tong Giam doc Cong ty Co phan Cap
> HDQT 04/11/2016 | | 16c Da Ning

06/Qb- V/v B6 nhiém K& toan truong Cong ty C6 phan Cap nudc
6 HDQT 04/11/2016 Pa Nﬁng

07/Qb- V/v Xép luong Truong ban Kiém soat Cong ty C6 phan
! HDPQT 04/11/2016 Cap nudc Pa Ning

08/Qb- V/v Ban hanh quy ché tra lvong ddi v6i Ban diéu hanh
8 HDbQT 04/11/2016 Cong ty C6 phan Cap nudc Pa Ning

09/Qb- V/v Thanh 13p ctra hang Vat tu truc thudc Cong ty Co
9 HDbQT 01/12/2016 phan Cap nudc Pa Ning
10 10/Qb- 29/12/2016 V/v ban hanh Quy dinh vé chue nang, nhiém vu cua cac

HDQT don vi tryc thudc Cong ty Co phan Cap nudc Da Nang

11/Qb- V/v thanh 1ap Xi nghiép Cap nuéc Lién Chiéu truc thudc
= HDQT 2211212016 Cong ty C6 phan Cap nudc Da Ning

12/Qb- V/v thanh 1ap Xi nghiép Cap nude Cam Lé tryc thude
12 HbQT 22/12/2016 Cong ty Cép nudc Pa Ning

13/Qb- V/v thanh lap Xi nghiép Cap nudc Hai Chau truc thudc
13 HDQT 22/12/2016 Cong ty C6 phan Cap Nudc Pa Nang

14/Qb- V/v thanh 14p Xi nghiép Cap nuéc Son Tra truc thude
14 HDQT 2211212016 Cong ty C6 phan Cap nudc Da Ning

15/Qb- V/v thanh 1ap Xi nghiép Cap nudc Thanh Khé tryc thudc
15 HDPQT 22/12/2016 Cong ty Co phan Cap nuée Pa Ning

16/Qb- V/v thanh 1ap Xi nghiép Cap nudc Ngii Hanh Son truc
16 HDbQT 22/12/2016 thudc Cong ty C6 phan Cap nudc Pa Ning

17/Qb- V/v thanh 1ap Trung tam tu van Dawaco truc thudc Cong
17 HDQT 22/12/2016 ty C6 phan Cap nuéc Pa Ning

18/Qb- V/v thanh 1ap Xi nghiép San xuét nudc sach thudc Cong
18 HDBQT 22/12/2016 ty C6 phan Cap nudc Pa Néng

19/Qb- V/v thanh 1ap Trung tam Piéu d6 va Quan Iy mang ludi
19 HDbQT 22/12/2016 trye thude Cong ty CO phan Cap nudc Pa Ning
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S6 Quyét 5 A
STT dinh Ngay Noi dung

20 20/Qb- 29/12/2016 Viv thanAh la;z Ban ku}h d?anh va Qu’an h‘e; klzlach hang

HbQT truc thudc Cong ty Co phan Cap nudc Pa Nang

21/Qb- V/v thanh 1ap Ban Tai chinh - K¢é toan truyc thuéc Cong ty
21 HDPQT 22/12/2016 | g phan Cép nuéc Pa Nang

22/Qb- V/v thanh 1ap Ban vat tu tryc thuge Cong ty C6 phan Cép
22 HDQT 2211212016 | s pa Néng

23/Qb- V/v thanh 14p Ban k¥ thuét truc thudc Cong ty C6 phan
23 HDPQT 22/12/2016 Cap nuéc Pa Ning

24/Qb- V/v thanh 14p Ban ké hoach truc thudc Cong ty C6 phan
24 HDbQT 22/12/2016 Cap nudc Pa Ning

25/Qb- V/v thanh 14p Ban Hanh chinh - Nhan sy tryc thudc Cong
25 HDbQT 22/12/2016 ty C6 phan Cap nudc Da Ning

26/Qb- V/v thanh 1ap Xi nghiép Xay lap Dawaco thuéc Cong ty
26 HDbQT 22/12/2016 C6 phan Cap nudc Pa Nang

27/Qb- V/v thanh 1ap Ban Quan 1y du 4n Cap nudc Da Néng truc
27 HDbQT 30/12/2016 thudc Cong ty C6 phan Cap nudc Pa Ning

IV.4. Vé cong tac quan ly, diéu hanh ciaa Héi dong Quan tri:

Thuc hién cac quyén va nhiém vu duoc giao theo ding quy dinh cua Luat
doanh nghiép, phap luat co lién quan, Piéu 18 Cong ty, Nghi quyét cua Dai hoi
d6ng cb dong.

Chi dao Ban diéu hanh thuc hién cac cong viéc theo chiic ning - nhiém
vu theo quy dinh va cac Nghi quyét cia Hoi dong quan tri.

Giam sat chat ché cac hoat dong cua Ban diéu hanh; chi dao va giai quyét
kip thoi cac dé xuat ciia Ban diéu hanh nham mang lai hiéu qua kinh té nhat cho
Ccong ty.

Can ctr Luat doanh nghiép, Piéu & Cong ty, Quy ché hoat dong cua
HPQT va tinh hinh thyc té ctia Cong ty, HPQT di t6 chirc cac cudc hop dé xem
xét va giai quyét kip thoi cac cong viéc thudc trach nhiém caa HPQT va ban
hanh cac nghi quyét, quyét dinh.

Trién khai xay dung Quy dinh quan tri cong ty 4p dung cho cac cong ty
dai chiing dé hoan thién cong tac quan tri cdng ty. Tuan tha viéc cong bo théng
tin theo quy dinh. Giadm sat chit ché& cong tac quan 1y, diéu hanh cling nhu viéc
thuc hién Nghi quyét caa Dai hoi dong co dong.

IV.5. V& hoat ddng giam sat caa Héi ddng quan tri dbi véi Tong Giam doc
Cong ty:

Can ctr ké hoach san xuat kinh doanh nam 2016, thuc hién theo quy dinh
cua Luat Doanh nghiép va Piéu lé Cong ty da dugc Dai hoi dong co dong 1an
dau thong qua. Nham dam bao loi ich ciia Nha nuéc, ¢6 dong va nguoi lao dong,
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Hoi dong quan tri thudng xuyén theo doi cong tac diéu hanh hoat dong san xuat
kinh doanh ciia Tong Giam déc Cong ty, phdi hop véi Ban Kiém soat Cong ty
gidm sat cac van dé:

- Thuc hién Nghi quyét Dai hoi dong c6 dong va cac chi tiéu ké hoach san
xuat kinh doanh nam 2016 dé ra.

- Thuc hién cac Nghi quyét va Quyét dinh cua Hoi dong Quan tri da ban
hanh vé san xuét kinh doanh va hoat dong caa doanh nghiép.

- Hang thang, Tong Giam dbc Cong ty béo céo céc chi tiéu chinh cho Hoi
ddng quan tri; déng thoi qua cac cudc hop caa Hoi ddng quan tri, Tong Giam
dbc Cong ty bao céo tinh hinh san xuét kinh doanh dén thoi diém hién tai cling
nhu phuong hudng trong thoi gian tdi dé Hoi dong quan tri xem xét, danh gia
viéc thuc hién ké hoach san xuét kinh doanh, céc chi tiéu kinh té tai chinh dé c6
bién phap chi dao kip thoi.

IV.6. Vé hoat ddng ciia thanh vién Héi dong quan tri khéng diéu hanh:

Thanh vién Hoi ddng quan tri khong diéu hanh thuc hién ding chirc ning,
quyén han, nhiém vu ciia minh theo sy phan cong cua Hoi dong quan tri.
IV.7. Céac thanh vién Hi ddng quan tri cd chirng chi dao tao vé quan tri
cong ty:

Theo quy dinh, cac thanh vién HPQT, thanh vién Ban Kiém soat, Ban
Piéu hanh, Thu ky cua Cong ty phai tham gia cac khoa dao tao vé Quan tri
Cong ty tai cac co sd dao tao dugc Uy ban chimg khoan Nha nudc cdng nhan.
Tuy nhién, trong thoi gian qua Uy ban chimg khoan Nha nudc chua mo khoa
dao tao nao nén cac thanh vién noéi trén chua dugc dao tao theo quy dinh.

Trén day 1a bao cao ctia Hoi dong quan tri danh gia tinh hinh hoat dong va
quan tri Cong ty 2 thang cubi nam 2016 va dinh hudng nhiém vy nam 2017.

Kinh trinh Pai hdi déng c6 dong xem xét./.

TM HOI PONG QUAN TRI
CHU TICH
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CONG TY CO PHAN CAP NUOC DA NANG

s

BAO CAO
BAN DIEU HANH

Théng 6 nam 2017
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC PA NANG Poc 1ap — Tu do — Hanh phiic

Sé:  /BC-CTCN Pa Nang, ngay  thdang 6 nam 2017

BAO CAO VE KET QUA HOAT PONG SAN XUAT KINH DOANH
NAM 2016 & KE HOACH SAN XUAT KINH DOANH NAM 2017
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2017

Kinh giri Quy ¢6 dong Cong ty Co phan Cap nwée Pa Ning.
I. KET QUA SAN XUAT KINH DOANH THANG 11 & 12 NAM 2016

Ngay 29/10/2016 Pai hoi dong c6 dong lan thir nhat cua Cong ty Céap
nudc Pa Nang duoc tién hanh va Cong ty bat dau hoat dong theo mé hinh Cong
ty C6 phan tir ngdy 01/11/2016. Sau hai thang hoat dong, két qua san xuat kinh
doanh dén 31/12/2016 nhu sau:

STT Chi tiéu PVT Théang 11+12
1 Luong nudc san xut Triéu m® 13,567
2 | Luong nudc ghi thu Triéu m® 11,334
3 | Ty 1é nudc that thoat % 16,17
Thang 11 + 12 (16,4% +
15,93%)
4 | Pong ho dit méi Cai 2.364
5 | Dong ho thay thé Cai 938
6 | Gia tri nganh xay lip Ty dong 10,721
7 Doanh thu nganh nudce Ty dong 65,292
8 | Doanh thu nganh xay lap Triéu dong 421,978
9 | Doanh thu nganh vat tu Triéu dong 538,047
10 | Doanh thu nuéc dong chai Triéu déng 65,369
11 | Loi nhuén trudc thué Ty dong 16,306

II. PHUONG HUONG SAN XUAT KINH DOANH NAM 2017
1. Tinh hinh chung

Hién nay, tong cong suét thiét ké ciia hé théng cap nudc thanh phd Pa
Néng 1a 210.000 m®ngay, tuy nhién, cong suit khai thac di dat mac 260.000
m3/ngdy (vuot 23,8% so voi cong sudt thiét ké). Trong khi d6, nhu ciu dung
nudc cta thanh phd van can thém 50.000 + 60.000 m¥/ngay.

Theo s6 liéu thdng ké, lugng nude cip trong 6 thang dau nam 2017 ting
8,91% + 9,64% so v&i ndm 2016 va lugng nudc cdp hang ngdy trong thang
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6/2017 tang 11,27% = 14,04% so v&i cung ky nim 2016. Nguyén nhan nhu cau
dung nudc ting co thé do ning nong kéo dai va luong khach du lich ting cao.
Theo s liéu cua So Du lich thanh phd Pa Ning, trong thang 5 c6 khoang
620.000 lugt khach dén Pa Ning, ting 46,8% so véi cung ky nim 2016; c6 gan
300.000 luogt khach luu tra, tang 79,68% so véi cung ky nam 2016. Do do, nhiéu
khu vire nhu Son Tra, Ngiit Hanh Son, Lién Chiéu thudng xuyén thiéu nudc, cac
khach hang c6 ¥ kién véi Dawaco va lanh dao cac cip vé tinh trang thiéu nuée.

Mang lu61 duong 6ng chuyén din chinh dén mét sb khu vuc dic biét 1a
Son Tra, Ngii Hanh Son, Lién Chiéu va Hoa Vang con thiéu dan dén ap luc
nudc cudi ngudn bi yéu. Mot sb tuyén dng va mot sé khu dan cu con st dung
6ng thép nén chat lugng nude chua dat yéu cau.

Trudc tinh trang thiéu nude kéo dai, 1anh dao thanh phd c6 céc chi dao cu
thé trong viéc dau tu tir ngudn san xuat dén phat trién mang ludi. Cong ty di va
dang trién khai nhiéu cong viéc trong dau tu, quan 1y dé nang cao chat lugng san
Xuét cép nudc va dich vu khach hang.

Cong tac quan 1y ctia Dawaco nhitng nim trudc ddy da co né nép, tao nén
tang cho su 6n dinh va phat trién ctia Cong ty trén nhiéu linh vuc. Tuy nhién khi
chuyén sang Cong ty C6 phan c6 nhiéu yéu t6 can diéu chinh dé thich Gng véi
mo hinh méi. Nhitng thay doi nay can duoc tién hanh sém nhung ciing phai diéu
tiét hai hoa, c6 phuong phap khoa hoc va 19 trinh cu thé dé mang lai hiéu qua tot
nhat cho Dawaco.

2. C4c giai phap ning cao hiéu qua sin xuit kinh doanh
2.1. Nguén cip nwéc

- Tang cong sut tai cac nha may: nha may nudc Cau Do va San Bay ting
cuong toi da kha nang 1am viéc may moc va cac cong trinh két hop véi diéu tiét
lwu lugng va ap luc trén mang ludi duong 6ng. Pau tu cai tao mot s6 cong trinh
tir tram bom cép I, bé léng, bé loc, tram bom cép IT va cac cong trinh phu tro tai
Cau Do dé nang cong suét tir 170.000 1én 200.000 va 230.000 m®/ngd. Hoan
thanh viéc thay thé may bom Tram cap II NMN Cau Do theo chuong trinh JCM
cua Nhat Ban.

- Lap dat tam cum xir 1y lvu dong cong suét 2.000 m®/ngay khai thac nudc
Ho6 Xanh céap cho khu vuc phuong Tho Quang, Son Tra va Khu du lich bién Bai
Bic trong dip APEC 2017 sap dén; Lap dit bé loc cong suat 2.000 m®/ngd tai
Khe Lanh dé cép nude cho cac khu vuc cubi tuyén 602, Hoang Van Thai.

- Giao cho cac Xi nghiép cap nudc chii dong dat mot s6 may bom ting ap
cuc bd cho mot s6 khu dan cu, dat mot sb bon chira nude 1 +1,5 m® va ding xe
bon cap nudc dén cac diém dan cu cudi ngudn khi c6 nhu cau. Hoan thanh cai
tao tram cép nudc Son Tra 1, 2.
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- Tiép nhan va dau tu nang cong suat cho tram cap nudc Phi Son dé cap
nudc cho khu vyc xa Hoa Phong, Hoa Khuong va gidm ap luc cap nudc cho Nha
may nudc Cau Do.

- Trong quy 1V/2017 khdi cong xay dung nang cong suat nha may nudc
Cau Do tir thém 60.000 m®/ngay va nha may nuéc hd Hoa Trung cong sudt
10.000 m3/ngay; xay dung bé chira nudc sach nha may nudc San Bay. Lam céc
thu tuc dau tu xay dung nha may nudc Hoa Lién cong suit 120.000 m3/ngay.

- Lam thu tyc va trién khai ddu tu Tram bom ting 4p va bé chta nude khu
cong nghiép Hoa Khanh; bé chira bun nha may nude San Bay.

- Tir dau ndm da trién khai viée lip dat may phat dién du phong cho Tram
bom An Trach va nha may nudc San Bay, dén thang 06 da hoan thanh 02 cong
trinh.

2.2. Mang lwoi

- Pau tu cac tuyén éng phuc vu APEC va mang ludi cap nude cac khu dan
cu theo ké hoach 2017. Tir dau nam cong ty da trién khai thi cong va hoan thanh
cac tuyén ong: D300 Hoang Vian Thai, D200 Yén Thé - Bac Son; dau ndi tuyén
6ng D400 ting cuong nudc cho nha may nudc San Bay. Pang thi cong tuyén
6ng Chu Huy Man D300/250. Trong quy 111/2017 sé& thay thé tuyén dng D300ST
qua cau Tién Son bang 6ng D300 inox dé ting luu lugng cho khu vuc Ngii Hanh
Son, Son Tra; lap dat mot s6 tuyén 6ng D300 + 200 dudng V& Nguyén Giap,
Chu Huy Man, V& Vian Kiét va mot sd tuyén ong khac D150 +100.

- Hoan thién tha tuc dau tu 40 km dudng ong chuyén dan chinh D400 +
D1200 theo Dy an vay von ADB dua nuéc sach tir nha may nudc Hoa Lién va
nha may nuéc Cau Do vé thanh phé dé khoi cong trong quy 11/2018.

- Hoan thanh tuyén 6ng D500 doc dudng sit ndi véi truc 1 Tay Bic.

2.3. Chét lwong nwéc

- Tang cuong kiém soat chat luong nudc thd, nudce sach tai cac nha may.

- Lép dat cac thiét bi kiém soat chat luong nudce tai cac nha may va mang
ludi.

- Pang trién khai cac thu tuc xay dung phong xét nghiém nudc dat chuan
tai nha may nudc Cau Do, du kién hoan thanh trong nam 2017.

2.4. Gidm tht thodt — thit thu

- Phan dau dat ty 1& that thoat dudi 15% trong vai nam dén, phat huy hiéu
qué ctia Ban giam that thoat.

- Hoan thién viéc lap dat khoang 17 dong hd dién tir D150 — 200 dé phan
ving tach mang trong toan thanh phd, kinh phi udc khoang 5,3 ty déng. Lap dit
mot sb déng hd co kiém soét that thoat cac khu vuc nho. Dt méi va thay thé
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gan 12.000 m duong éng thép cac khu dan cu. K& hoach cho viéc thay thé dat
moi véi tong muc dau tu khoang 25 ty dong, dén hét thang 05 di thuc hién
khoang 13,1 ty.

- Thanh 14p Ban giam thét thoat, to chuc hoi thao chuyén dé vé giam thét
thoat, duy tri thuong xuyén hoat dong ctia Ban va dé ra nhiéu giai phap cu thé.
Diéu chuyén viéc do tim dng bé vé cac xi nghiép cap nudc, trang bi thém 03 bod
dung cu do tim cho cc don vi véi khoang 0.6 ty dong.

- Tiép tuc hoan thién chuong trinh GIS dé ting cudng cong tac quan 1y.

- Cong ty da thanh 1ap Ban giam thit thu, tién hanh thudng xuyén viéc
kiém tra ap gid tiéu thu nudc va ra soat cong no.

- Cong ty da lap dé an va dang trién khai viéc thu tién nuéc tai dia chi
khach hang sang cac diém thu tap trung va nhd thu qua cic ngin hang nhu
VIDB, Viettinbank, Argribank.... Hién nay dang chuan bi cac budc tuyén
truyén, thong bao va xdy dung quy trinh, cic bién phap nghiép vu dé trién khai.

- Nang cap chuong trinh Billing dé nang cao hiéu qua quan ly, da trién
khai viéc thu thap cap nhat thong tin khach hang dé nang cao chét luong dich
vu. Pong thoi ra soat, ky hop dong lai véi mot sé doi tugng khach hang.

- Tang cuong cong tac kiém tra, gin hiéu qua giam that thoat that thu véi
ché do khen thuéng hop 1y.

2.5. Néng cao chit lwong dich vu

- Tang cuong, cai tién hoat dong cua cac nhom cham soc khach hang. Kip
thoi sura chita, khac phuc su c6 va cac kién nghi ctia khach hang.

- Trién khai c6 hiéu qua dé an khong thu tién nudc tai dia chi khach hang.

- Nang cao nhan thirc cho can bd nhan vién, dao tao cac nhan vién ti€p
xtic voi khach hang luon co thai do than thién, ho tro khach hang.

2.6. Qudn Iy diu tw

- Tang cuong cong tac quan ly dau tu, dam bao hiéu qua dang quy dinh.
Xay dung va hoan thién quy trinh quan 1y XDCB.

- Tang cudng chét luong thi cong, chat luong tu van thiét ké, giam sat.

- V& danh muyc dau tu cic cong trinh xay dung co ban c6 danh sach cu thé
kem theo bao cao.

2.7. Cdc vin dé khdc

- On dinh mdi truong lam viéc, nang cao muc thu nhap cho can bd cong
nhan vién.
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- Sip xép bd may quan 1y phu hop véi thue té san xuét, thuc hién tot ndi
quy, quy ché ctia Cong ty, ap dung khoa hoc cong nghé trong quan 1y diéu hanh.
Lién doanh, lién két dé nang cao hiéu qua san xuat dau tu.

- Duy tri cac hoat dong van hoa, xa hdi tao modi truong van hoa doanh
nghiép lanh manh.

3. Du kién cac chi tiéu ké hoach san xuét kinh doanh nim 2017

3.1. Cdc chi tiéu chii yéu:

STT Chi tiéu PVT Nim 2017
1 | Nuéc san xuét triéu m® 85,589
2 | Nudc ghi thu triéu m® 71,245
3 | Pong hod nudc dat moi chiéc 10.500
4 | Pong ho nudc thay thé chiéc 6.000
5 | Ty 16 that thoat % <16,7%
6 | Giatri nganh xay lap ty dong 57
7 | Doanh thu ty dong 429,675
- Nganh nuwéc ty dong 409,375
- Nganh xay lap ty dong 6,4
- Nganh vt tr ty dong 1,00
- Nuoc dong chai ty dong 0,6
- Doanh thu tai chinh + thu ty dong 12,3
nhdp khac

8 | Loi nhuan trugc thué ty dong 85,725

3.2. Cac chi tiéu Xay dung co ban

- Vén déau tu tir ngudn von ciia Dawaco : 243,935 ty dong
- Von vay (du kién) 132,858 ty dong
- Vén str dung quy khoa hoc — cong nghé 3,155 ty dong
- Chi phi stra chira thuong xuyén : 7,267 ty dong
- Chi phi sira chita 16n . 1,760 ty dong

Trén day lértc;)ng két hoat dong san xuat kinh doanh nam 2016 va du k~ién
phuong huéng, ké hoach nam 2017 cua Cong ty C6 phan Cap nudc Da Nang
trinh Pai ho1 dong c6 dong thudong nién nam 2017 xem xét va thong qua.

Xin chan thanh cam on Quy c6 dong!
CONG TY CO PHAN CAP NUOC PA NANG
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CONG TY CO PHAN CAP NUOC DA NANG

s

BAO CAO
BAN KIEM SOAT

Thang 6 nam 2017
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CAP NUOC PA NANG Poc 1ap - Tw do - Hanh phuc

Sé: /BC-BKS Pa Nang, ngay 29 thang 6 nam 2017

BAO CAO HOAT DPONG CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN NAM 2017

Kinh thua: - Quy vi Dai biéu!
- Quy vi co dong!

Can cu chire nang, nhiém vy cua Ban kiém soat duoc quy dinh tai Didu 1¢
cua Cong ty Cb phan Cép nudc Pa Néng va quy dinh ctia phap luat hién hanh,
Ban Kiém soat nhat tri thong qua bao cao tinh hinh hoat dong, kiém tra, giam
sat cac hoat dong san xuat kinh doanh tir ngay 01/11/2016 dén ngay
31/12/2016 ctia Cong ty Co phan Cap nudc Pa Ning nhu sau:

I. Vé tinh hinh hoat dong ciia Ban Kkiém soat cong ty:

1.

Ban kiém so4t da hop, thong nhéat phan cong nhiém vu cia ting thanh vién
Ban kiém soat pht hop véi Diéu 16 ctia Cong ty va cac van ban phap luat
hién hanh. Ban Kiém soat thuong xuyén hop va trao ddi thong tin dé nim
bat dugc tinh hinh quan tri cong ty va tong hop phan tich trao d6i cac y kién
nham dua ra cac bién phap nhim mang lai lgi ich chung cho Céng ty.

Tham gia déy du cac cudc hop cua Hoi déng quan tri, cac cudc hop giao ban
san xuat kinh doanh hang thang ciia Cong ty; tham gia dong gop vy kién vé
nhimg van dé can luu ¥ trong hoat dong san xuat kinh doanh ctia Cong ty tai
cac cudc hop ciia Hoi dong quan tri, Ban Tong Giam déc.

Tb chuc kiém tra, giam sat chuong trinh hoat dong cua Hoi déng quan tri,
Ban Tong Giam dbc cong ty; xem xét cac Nghi quyét, quyét dinh do Hoi
d6ng quan tri, Ban Téng Giam ddc cong ty ban hanh trong qua trinh quan 1y,
diéu hanh hoat dong san xuat kinh doanh va viéc t6 chire trién khai thue hién
cac Nghi quyét, Quyét dinh.

Xem xét trinh ty, thi tuc bd nhiém cac chirc danh Lanh dao tai cac Xi
nghi¢p thanh vién truc thudc;

Soat xét viéc ban hanh cac vin ban, ndi quy, quy ché trong cong ty... phu
hop véi quy dinh cta Phap ludt va Diéu 16 t6 chirc hoat dong cua cong ty.
Kiém tra, giam sat tinh hinh va két qua thuc hién nhiém vu ké hoach san
xuat kinh doanh do Nghi quyét Dai hoi c6 dong lan dau théng qua ngay
29/10/2016.

Tham dinh Béo c4o tai chinh tir ngay 01/11/2016 dén ngay 31/12/2016 cua
Cong ty Cb phan Cap nuéc Da Nang.
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. Két quéa gidm sat hoat dgng quan Iy, diéu hanh cia Hoi dong quan tri,
Ban Tong Giam doc Cong ty:

1. Vé hoat dong cua Hoi déng quan tri:

- Sau két qua Dai hoi dong cd dong lan dau ngay 29/10/2016, Hoi dong quan
tri cong ty da xay dung chuong trinh hoat dong dua trén ké hoach san xuat
kinh doanh ma Nghi quyét dai hoi da théng nhat thdng qua.

- Hbi ddng quan tri ¢4 dinh hudng c6 tinh chién lugc dé Cong ty phat trién bén
viing va 6n dinh, m& rong mbi quan hé¢, tiép can va phéi két hop chat ché véi
chinh quyén dia phuong, mé rong ving cap nudc va phat trién khach hang,
nang cao vi thé ctia Cong ty.

2. Ve hoat dong quan ly, diéu hanh cua Ban T ong Giam doc: ,

- Ban Tong Giam doc da truc tiép diéu hanh hoat dong san xuat kinh doanh
theo dung chirc nang, nhiém vu, quyén han dugc quy dinh trong Diéu 1¢ t6
chuc va hoat dong cong ty.

- T6 chitc cac cude hop giao ban gitta Ban Téng Giam dbc cung lanh dao céac
Xi nghiép, cac Ban trong cong ty hang thang dé nghe cac bao céo cua céc
don vi truc thudc dé tir 46 dua ra nhitng giai phap cu thé dé diéu hanh moi
hoat dong san xuat kinh doanh nham dat céc chi tiéu ma Nghi quyét Pai hoi
d6ng cb dong da biéu quyét thong qua.

I1l. Cong tac tham dinh b&o céo tai chinh Céng ty tir 01/11/2016 dén

31/12/2016:

- Ban Kiém soat da thuc hién kiém soat tinh hinh tai chinh cia Cong ty va xem
Xét béo c4o da duogc kiém toan doc 1ap kiém toan.

- Ban Kiém soat thong nhat véi cac s6 liéu va ndi dung cac Bao céo ciia Cong
ty C6 phan cdp nudc Pa Ning nhu: Bang can ddi ké toan tai ngay
31/12/2016; Béo céo két qua hoat dong kinh doanh; Bao cao luu chuyén tién
t¢ va ban thuyét minh bao céo tai chinh cho ky ké toan tir ngay 01/11/2016
dén ngay 31/12/2016 da duoc kiém toan boi Cong ty kiém todn va ké todn
AAC.

1. Két qua hogt dong kinh doanh:

. TU 01/11/2016 PEN
STT CHI TIEU PVT 31/12/2016
1 San luong nudc ghi thu m? 11.334.492
2 Tong doanh thu dong 66.317.238.032
- Nganh nudc dong 65.291.842.763
- Nganh Xay lap dong 421.978.539
- Nganh Vit tu dong 538.047.275
- Nganh nuéc déng chai dong 65.369.455
3 Tong loi nhuan trude thué dong 16.306.226.565
4 Thué thu nhip doanh nghiép dong 3.674.197.936
5 Tong loi nhuan sau thué dong 12.632.028.629
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2. Von chu so hiru:

Vén chu s hitu tai thoi diém 01/11/2016: 579.640.610.000 dong bay la gia
trj von diéu 18 tai thoi diém chinh thtc chuyén sang cong ty co phan; trong
d6 Nha nuéc nam gitt 60,079%; Nha dau tu chién lwoc nam giit 34,999% va
nguoi lao ddng nim giir 4,922%.

Vén chu sé hiru tai thoi diém 31/12/2016: 601.266.176.894 dong, ting
21.625.566.894 dong so véi thoi diém 01/11/2016 do khoan lgi nhuan sau
thué chua phan phdi: 12.632.028.629 dong va thing du vén cb phan la
8.993.538.265 ddng.

Hiéu qua kinh doanh:

Do thoi gian hoat dong theo hinh thtrc cong ty co phan chi trong 2 thang nén
khong dam béao co s¢ danh gia toan dién cac chi so vé kha ning sinh 1oi
ciing nhu hi¢u qua hoat dong san xuat kinh doanh. Tuy nhién, qua theo di
tinh hinh thyuc té, Hoi dong quan tri, Ban Tong Giam dc Cong ty da Kip
thoi 6n dinh t6 chirc, trién khai cac nhiém vu va tiép tuc duy tri tét hoat
dong kinh doanh trén cac mat, khong dé xay ra tinh trang gian doan hozc
dinh tré sau khi chuyén doi.

Qua ra soat, Cong ty di ghi nhan doanh thu, chi phi dam bao nguyén tic phu
hop. Doanh thu linh vuc san xuit nude binh quin 32,6 ty dong/thang, twong
duong véi mirc binh quan cua 10 thang ddu nam; loi nhuén cta 2 thang cudi
nam 2016 (16,3 ty dong; binh quan 8,15 ty dong/thang), cao hon mic loi
nhuan binh quén cta 10 thang dau nim 2016 1a 0,37 ty dong/thang (77,8 ty
dong; binh quan 7,78 ty dong/thang).

4. Tinh hinh quan ly cong no:

No Phai thu: Téng ng phai thu ngin han (khong c6 no phai thu dai han) tai
thoi diém lap bao cdo tai chinh 1a 25.641.590.354 dong; trong d6 co
1.955.610.271 dong no phai thu khé doi va da duge Cong ty trich lap du
phong theo quy dinh. Phan 16n cic khoan ng phai thu 13 cta cac d6i tuong 1a
cac Ban quan 1y véi cong no tién xay lip va cong no tién nude. Cong ty da
thuc hién dbi chiéu, xac nhan trén 90%. Nhin chung, ngoai khoan no khé doi
da duoc trich 1ap du phong, cac khoan ng con lai van dam bao kha nang thu
hoi.

No phai tra: Tong no phai tra tai thoi diém 31/12/2016 1a 430.494.313.360
(ng ngan han 211.510.799.932 dong; no dai han 218.983.513.428 dong).
Trong s6 ng phai tra, chu yéu lién quan dén ng phai tra cho ngén sach thanh
pho doi voi khoan loi nhuén sau thué (81 ty dong) va hoan tra von ngan sach
dau tu dy an cap nudc (209 ty dong); Cong ty dam bao kha nang can doi
nguon thanh toan dé cac khoan no nay dung thoi gian quy dinh (hé s6 kha
nang thanh toan ng ngan han 1a 2,7 lan).

5. Tién lwong, thii lao ciia Hoi dong qudn tri, Ban kiém sodt va quy tién lwong

cua nguoi lao dong trong 2 thang 11+12/2016
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Cong ty da thyuc hién trich thu lao cua Hoi dong quan tri, Ban Kiém soat
thang 11+12 nam 2016 sé tién: 634.540.800 dong (chuyén trach la
499.200.000 dong; khong chuyen trach 1a 36.000.000 dong).

V& tinh hinh lao dong va tién lvong nguoi lao dong:
+ S6 lao dong c6 mat dén 31/12/2016 1a: 611 nguoi chinh thie, 2 nguoi thir
viéc va 76 nguoi cong nhan thoi vu.
+ Quy tién luong da trich 2 thang 11+12 nam 2016 13: 15.047.108.173 ddng
Tién lwong, th lao, tién thuéng cua ngudi lao dong, ngudi quan ly Céng ty
thuc hién theo nghi dinh 53/2016/NB-CP ngay 13/6/2015 cua Chinh phu va
Thong tu sé 28/2016/TT-BDTBH ngay 01/9/2016 ciia Bo lao dong — Thwong
binh va xa hoi. D6 d6, trude mat ghi nhan theo sé liéu Cong ty bao cao; Cong
ty ¢6 trach nhiém lap ho so quyét toan quy tién luong thuc hién goi co quan
chtrc nang thim dinh, bdo cdo UBND thanh phé 1am co s xé4c dinh sb lidu
chinh thtrc vé chi phi tién luong.

IV. Kién nghi:

1.

Hoat dong kinh doanh cta 2 nganh nudc dong chai va vat tu chua hiéu qua,
cong ty chua tinh da chi phi. Cu thé nganh Vat tu chi tinh chi phi lwong co
ban, chua c6 céac chi phi khac. Nganh nudc dong chai chua dit dong hd xac
dinh nuéc dau vao, chua tinh xang xe phuc vu ché nude cho khach hang, tién
lwong chi tinh lwong co ban. D& nghi Ban Tong Gidm dbc xem xét hiéu qua
hoat dong ctia Cira hang vat tu; san xuat nuéc dong chai.

Theo bdo cdo tai chinh, chi phi Xay dung co ban d& dang cua Cong ty 1a
25.416.145.597 dong, trong d6 co rat nhiéu cong trinh da lau, dé nghi Ban
Tong Giam ddc chi dao xur 1y nhiing cong trinh cii con t6n dong.

Quan 1y vat tu: Dé nghi Cong ty ra soat, hoan chinh quy trinh mua sim, quan
Iy vat tu, hang hoa trong d6 dam bao tinh hop 1y cia nhu cau vat tu cling nhu
viéc kiém tra, di chiéu, giam sat giita b phan ké toan va thu kho céc kho
ctia Cong ty va Xi nghiép cap nudc.

V. Phwong huwéng hoat dong ciia Ban Kiém soat nim 2017:

Pé thuc hiqén tdt cong tac kién} soat theo Luat Doanh nghi¢p va Diéu 18
Cong ty, Ban Kiém soat xay dung ké hoach nam 2017 nhu sau:
Kiém tra, giam sat viéc thuc hién Diéu 1¢, Nghi Quyét Dai Hoi Co Dong, céc
quy ché quan tri ndi by cua Ho1 dong quan tri.
Giam sat cac ké hoach, tinh hinh trién khai cong tac san xuat kinh doanh,
viéc ky ket cac hop dong kinh te, viéc trien khai cac dy an dau tu theo ke
hoach 2017 da dugc Hoi dong Quan tri thong qua.
Xem xét, thim dinh bao céo tai chinh 6 thang va ca nam ctia Cong ty.
Tham gia gop Y cac van ban quan Iy noi bo ctia Cong ty sap ban hanh.
Kiém tra, giam sat tinh hinh quan ly dong tién, phan phdi loi nhuan, quyét
toan quy tién lvong thang 11,12/2016.
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- Xem xét viéc xdy dung cac dinh muc, cac bién phap tiét giam chi phi nham
tang hi¢u qua hoat dong cua Cong ty.
- Kiém tra tinh hinh tra luvong va cac ché d6 khac cho nguoi lao dong.
- Giam sat viéc cong bd thong tin dinh ky va bat thuong theo Thong tu
155/2015/TT-BTC ngay 06/10/2015 cta B9 tai chinh.
Trén ddy 1a bao cdo ciia Ban Kiém soat Cong ty hoat dong 2 thang cubi
nam 2016 va phwong huéng nim 2017, kinh trinh Pai hoi déng C6 dong thuong
nién nam 2017.

Xin tran trong cam on Quy vi dd chu ¥ ling nghe./.

T/M BAN KIEM SOAT
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CONG TY CO PHAN CAP NUOC DA NANG

DAWACO

TO TRINH
VE VIEC GOP VON XAY DUNG CAC
NHA MAY NUOC

Théng 6 nam 2017
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CTCP CAP NUOC PA NANG CONG HOA XA HQI CHU NGHIA VIET NAM

HOQI PONG QUAN TRI Poc 1ap - Tw do - Hanh phic
S6:____ [TTr-HPQT Pa Nang, ngay  thang 06 nam 2017
TO TRINH

“V/v gép von xay dung cac nha may nuwéc”

Kinh giri: Pai hoi dong cd dong thudng nién nim 2017 Cong ty cd phan
Cap nudc Pa Néng.

- Can cur Ludt doanh nghiép 2014,
- Can cir Piéu 1é hoat dong ciia Cong ty cé phan Cap nuée Pa Nang;

- Can cit Théng bdo Két ludgn so 195/TB-VP ngay 12/06/2017 ciia Vin
phong UBND thanh phé Pa Néang V/v két ludgn cia Chi tich UBND thanh phé
Huynh Birc Tho tai cudc hop nghe bdo cdo tinh hinh cdp nwée trén dia ban
thanh phé Pa Néng;

Hién nay nhu cau dung nudc cua thanh ph() tang cao, cac nha may nudc
hién c6 dang hoat dong vugt cong sut thiét ké dén 25%. Cong ty da lap cac du
an dau tu moi, nang cong sudt cac nha may nuoc (NMN): Hoa Lién
120.000m*ngd, H6 Hoa Trung 10.000m%ngd va Cau Bo 120.000m3/ngd, phan
ky I: 60.000m®/ngd.

Néu Cong ty dau tu cac NMN trén theo hinh thirc thong thudng thi thoi
gian hoan thanh NMN Hoa Lién sém nhét 1a thang 01/2021; NMN Ho Hoa
Trung sém nhat 1a thang 01/2019 va NMN Cau D6 sdm nhat 1a thang 06/2020.

Néu Cong ty dugc gop von véi cac nha dau tu tiém ning va gop von &
muc dudi 30% thi giam duoc nhiéu tha tuc dau tu. Khi d6 thoi gian dua cac nha
may nudc vao hoat dong du kién: NMN Hoa Lién 1a thang 01/2020; NMN Ho
Hoa Trung la thang 06/2018 va Nha may nudc Cau D6 1a thang 11/2018.

HPQT Cong ty cd phan Cap nudc Da Néng kinh trinh Pai hoi dong c6
dong xem xet cho Cong ty dugc gop vbn voi cac nha dau tu tiém ning voi ty 18

g6p von dudi 29% dé thanh 1ap cac cong ty ¢ phan cip nudc thuc hién cac du
an dau tu, xay duyng nha may nudc.

Céc ndi dung trién khai chi tiét, Dai hoi uy quyen cho HDQT thuc hién
theo quy dinh hién hanh va Piéu 1¢ Cong ty ¢ phan Cap nudc Pa Ning.

Kinh trinh Dai hdi déng cb dong quyét dinh!

Noi nhdn: TM. HQI PONG QUAN TRI
- Nhu trén; i

Rl CHU TICH

- Luu VT, HDQT.
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CONG TY CO PHAN CAP NUOC DA NANG

DAWACO

TO TRINH
VE VIEC PHAT HANH CO PHIEU
TANG VON PIEU LE

Thang 6 nam 2017
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAPNUOC PANANG Poc lap — T do — Hanh phiic
Sé:  /TTr-HPQT DPa Ning, ngay  thang 6 nam 2017
TO TRINH

V@ viéc phat hanh c6 phiéu ting von diéu 1
Kinh trinh: Dai hoi déng c6 dong thuong nién nim 2017
- Can cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
- Cdn cit Piéu 1é Céng ty ¢ phan Cdp nuwéc Pa Nang;

Hoi dong quan tri Céng ty C6 phan Cap nudc Pa Nang kinh trinh Pai hoi dong
c6 ddng vé Phuong &n phét hanh tiang vén diéu 18 chi tiét nhu sau:

I.CAN CU PHAP LY POT PHAT HANH:

-Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014
- biéu l& Cong ty ¢ phan Cap nuéc Pa Ning.

Il. MUC PICH PHAT HANH:

B6 sung von Diéu 18 dé dau tu cac Dy an ning cong suit cAp nudc cla
Cong ty nham dap ung nhu cau phat trién kinh t€ xa hoi ctia Thanh pho trong
nhitng ndm dén bao gom:

+ Dy 4n Nha may nuéc H6 Hoa Trung cong suat 10.000m3/ngay

+ Du 4n nang cong suit Nha may nuéc Cau do6 thém 120.000m3/ngay-
Phén ky I (2017-2019) nang cong sudt thém 60.000m3/ngay

+ Du 4n Nha may nuéc Hoa Lién cong suat 120.000m3/ngay
I11.PHUONG AN PHAT HANH CO PHIEU TANG VON PIEU LE:

Phat hanh ¢6 phiéu tang vbn diéu 1& Cong ty tir 579.640.610.000 dong I1én
779.640.610.000 dong trong nam 2017. Phuong &n phat hanh cu thé nhu sau:

+Phét hanh c6 phiéu cho ¢ déng hién hiru:

Tong khoi lugng phat hanh 20.000.000 ¢6 phan

Ménh gia:10.000 dong/co phan

Téng gia tri theo ménh gia: 200.000.000.000 ddng

Loai c¢6 phiéu: ¢ phan phd théng, tu do chuyén nhuong

Déi tugng phat hanh: c6 déng hién hiru c6 trén trong danh sach chdt danh
sach c6 dong dé phat hanh thém co phiéu.

31



Ty 1é phat hanh: 34,5% (Co dong s¢ hitu 100 cb phiéu tai ngay chét danh
séch cb déng dé phat hanh cb phiéu duoc quyén mua thém 34,5 ¢ phiéu phat
hanh thém).

Nguyén tic xac dinh gia phat hanh: Gia phat hanh thém c6 phiéu cho ¢
d6ng hién hitu cua Cong ty ¢ phan Cip nuéc Da Néng duge cin cir trén gia tri
s6 séch cuia Cong ty tai thoi diém 31/12/2016;

Gia tri s6 sach/co phiéu=Ngudn vén cha so hitu/Sé lugng ¢6 phan dang
luu hanh

V& ty Ié chao ban thanh cong: Trong trudng hop ti 1 chao ban chua dat
dén 100% theo sb tién du kién phat hanh, Pai hoi dong ¢ dong uy quyén cho
HDQT c6 ké hoach phan phdi s co phan khong ban dugc theo ti 1¢ da ban dugc
dé huy dong du sé von dy kién phat hanh.

Thoi gian du kién phat hanh: ngay sau khi duoc sy chap thuan cua
UBCKNN. Du kién cudi quy 1V/2017.

IV. PHUONG AN SU DUNG VON THU PUQC TU PQT PHAT
HANH:

S6 tién thu duoc tir viéc phat hanh ¢ phiéu du kién 13 200.000.000.000
ddng cua dot phat hanh néu trén dy kién s& ding dé dau tu cho Dy &n va cac
cong tac dau tu xay dung khéac phan bo nhu sau:

STT Muc dich S6 tién dw kién | Thoi gian du kién

1 |Pau tu gop von du an Nha Khoi cong 9/2017
may nuée HO Hoa Trung cong | 10-000.000.000 Hoat dong: 6/2018
suat 10.000 m¥/ngay

Dau tu gop von Dy an nang

cong suat Nha may nuéc Cau Khéi cong 11/2017
9 A 3 pY _
o |do thém 120.000 mYngay- | o¢ 540 000.0000 | Hoat dong:
Phan ky I (2017-2019) néng
’ p : 11/2018
cong suat thém  60.000
m3/ngay
Pau tu gop vén Du an Nha Khéi cong 12/2017

3 | may nuéc Hoa Lién cong suat | 164.000.000.000 | Hoat dong: 1/2020
120.000 m®/ngay

Tong 200.000.000.000
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V. PE NGHI CUA HQI PONG QUAN TRI:

Hoi qéng quan tri kinh trinh Pai hoi dong cé‘dﬁng thong qua phuong &n
tang von dieu 1€ véi cac ndi dung néu trén va uy quyen cho Hoi dong quan tri:

-Trién khai 1ap phuong &n phét hanh, lua chon thoi diém phét hanh va
thuc hién cac tha tuc dang ky phat hanh.

oo Sau khi lam xong cac thu tuc theo, qui dinh, Hoi déng quan trj s& xin y

kién bang van ban cac c6 dong trudc khi tién hanh thyc hién.

Kinh trinh Pai hoi dong C6 ddng phé duyét!

TM.HOQI PONG QUAN TRI

Noi nhan: CHU TICH

- Nhu trén
- Luu VT, Ban TCKT
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CONG TY CO PHAN CAP NUOC DA NANG

(=

BAO CAO TAI CHINH
VA CAC TO TRINH KHAC

Thang 6 nam 2017
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CON

2016

G TY CO PHAN CAPNUOC CONG HOA XA HQI CHU NGHIA VIET NAM
PA NANG Poc lap — tw do — hanh phuc

ITTr-HDQT

paNang, ngdy  thang 6 nam 2017

TO TRINH ,
VIv: Thong qua bao céo tai chinh 2 thang cuoi nam 2016
da dwec kiem toan

Kinh goi: Dai hoi dong cd dong Cong ty c¢b phan Cap nudc Da Ning

- Cain ¢t Diéu I¢ hoat dong ciia Cong ty ¢o phan Cap nuée Ba Nang;
- Can ctr Bao cdo tai chinh 2 thang cuoi nam 2016 da dugc kiém toan,

Kinh trinh Dai hoi dong c6 déng thong qua Béo céo tai chinh 2 thang cudi nam
da dugc kiem toan cua Cong ty TNHH kiém toan va ke toan AAC.

B4o cdo tai chinh 2 thang cubi nam 2016 di dugc cong bd thong tin theo qui

dinh, ddng thoi da duoc ding tai trén website www.dawaco.com.vn cua Cong ty bao
gom:
1,B4o c4o cua kiém toan vién
2.Béng can doi ké todn ngay 31.12.2016
3.Bao cao ket qua kinh doanh 2 thang cuoi nam 2016
4.Bao cdo luu chuyén tién t¢
5.Thuyét minh béo cdo tai chinh
Trong d6, mot so chi tiéu co ban trén Bao cao tai chinh nhu sau:
BANG CAN POI KE TOAN
Pén ngay 31 thang 12 nam 2017 ‘
DVT: dong
N 2 Ma
TAI SAN b 01/11/2016 31/12/2016
A. TAI SAN NGAN HAN 100 | 574.018.648.943 | 595.381.013.362
l E;ﬂ va cac khoan tuong dwong | 414 | 519 975 748,061 | 485.094.424.802
1. | Pau tu tai chinh 120 52.296.264.371
I1l. | C4c khoan phai thu ngén han 130 | 27.455.847.589 25.641.590.354
IV. | Hang ton kho 140 | 34.147.605.033 31.901.811.159
V | Tai san ngén han khac 150 139.448.260 446.922.676
B. | TAI SAN DAI HAN 200 | 444.002.480.893 | 436.379.476.892
|. | Cac khoan phai thu dai han 210
Il. | Tai san cb dinh 220 | 383.080.492.169 | 373.545.452.565
l11. | Bt dong san dau tu 230
IV. | Tai san d& dang dai han 240 | 22.629.635.920 25.416.145.597
V. | Pau tu tai chinh dai han 250
VI. | Tai san dai han khac 260 | 38.292.352.804 37.417.878.730
TONG CONG TAI SAN 270 | 1.018.021.129.836 1.031.760.490.254



http://www.dawaco.com.vn/

NGUON VON V3 w2016 31/12/2016
C. | NQ PHAI TRA 300| 663.519.697.167 | 430.494.313.360
l. | No ngan han 310 | 445.023.863.573 | 211.510.799.932
1I. | No dai han 330 | 218.495.833.594 | 218.983.513.428
D. | VON CHU SO HUU 400 | 354.501.432.669 | 601.266.176.894
|. | Vén chii s¢ hitu 410 | 354.501.432.669 | 601.266.176.894
1. | Vbn gop cua cha so hitu 411| 134.777.027.887 | 579.640.610.000
2. | Thang du von cd phan 412 8.993.538.265
4. | Von khéc ctia chu so hitu 414 82.033.434.265
6 g;enh léch danh gia lai tai 116 129 267 464.860
8. | Quy dau tu phat trién 418 4.477.135.679
7, | Loi nhudn sau thué chua |5, 12.632.028.629
phan phoi
12. | Ngudn von dau tu XDCB 422 3.946.369.978
II. | Nguon kinh phi va qui khac | 430
TONG CONG NGUON VON 440 1.018.021.129.836 | 1 101 760 490 254
KET QUA KINH DOANH
Thang 11+12 nam 2016 .
DVT: dong
Y oen Ma
Chi titu 56 S6 tién
1. | Doanh thu ban hang va cung cép dich vu 01 66.317.238.032
2. | Céc khoan gidm trir doanh thu 02 -
Doanh thu thuan vé ban hang va cung
3. | cap dich vu 10 66.317.238.032
4. | Gia von hang ban 11 34.204.895.676
Loi nhuan gop vé ban hang va ccip dich
5. | vu 20 32.112.342.356
6. | Doanh thu hoat dong tai chinh 21 3.140.698.378
7. | Chi phi tai chinh 22 761.591.987
- Trong do: Chi phi 1&i vay 23
8. | Chi phi ban hang 25 8.372.820.625
9. | Chi phi quan 1y doanh nghiép | 26 9.908.729.482
10. | Loi nhuan thuan tir hoat dong kinh doanh 30 16.209.898.640
11. | Thu nhap khéc 31 96.328.342
12. | Chi phi khac 32 417
13. | Loi nhuan khac 40 96.327.925
14. | Téng lgi nhuan ké toan trudc thué 50 16.306.226.565
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Chi tiéu ) £ oA
i) SO tién
15.| Chi phi thué TNDN hién hanh 51 3.674.197.936
Loi nhuén sau thué thu nhap doanh
16. | nghiép 60 12.632.028.629
17 | Li co ban trén c6 phiéu 218

Kinh trinh Pai hoi dong c6 dong xem xét.

Noi nhdn:
- Nhu trén;
- Luu VT, Ban TCKT
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap — Tw do — Hanh phuc
Sé: [TTr-HDQT Pa Nang, ngady  thang 6 nam 2017
TO TRINH

VIv: Trich Iap quy va phan phoi lgi nhuan 2 thang cudi nim 2016 va ké hoach
Phan phoi lgi nhuan nam 2017

Kinh gaoi : Pai hoi dong co dong Cong ty ¢6 phan Cap nudc Da Nang
- Can ctr Piéu 1é hoat dong cua Cong ty c6 phan Cap nuéc Pa Nang;

~ Kinh trinh Dai hgi dong ¢o dong vé trich 1ap va sir dung ngudn loi nhuan sau
thué theo bao céo tai chinh 2 thang cudi nam 2016 da duoc kiém todn va ké hoach
phan phoi lgi nhuan nam 2017 nhu sau:

1/Vé phan phéi loi nhuan 2 thang cudi nam 2016:

- Loi nhuén trude thué 13 16.306.226.565d6ng,
-Thué thu nhap doanh nghiép 1a 3.674.197.936 dong,
- Loi nhuan sau thué 1a 12.632.028.629 d6ng phan phéi nhu sau:
+ Trich Qu¥ khen thudng 5%: 631.601.431d6ng
+ Trich Quy phuc loi 4% : 505.281.145d6ng
+ Trich Quy Ban quan ly diéu hanh: 52.000.000d6ng
+ Chia ¢ ttc 2 thang 11.443.146.053dong ( ti 18 1,97%)

2/Vé ké hoach phan phdi lgi nhuan nim 2017 nhu sau :

- Tong doanh thu : 429.675.000.000 dong
- Loi nhuan truéc thué : 85.675.000.000 dong
- Loi nhuan sau thué :  66.866.000.000dong
- Phan phdi cac quy :  14.699.000.000 dong
- Chia cb tuc : 52.167.000.000d6ng
- Ti I chia cb tuc : 9%

Kinh trinh Dai hoi dong ¢6 dong xem xét.

Noi nhén: TM HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu VT, Ban TCKT
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap — Tw do — Hanh phuc
Sé: [TTr-HDQT Pa Nang, ngady  thang 6 nam 2017
TO TRINH

V/v: B&o cao Qu§ lwong va thu lao HPQT, Ban Kiém soét 2 thang
cuoi nam 2016 va ké hoach quy lwong va thu lao nam 2017

Kinh goi : Pai hoi dong c6 dong Cong ty co phan Cap nude Pa Nang

- Can ctr Luat doanh nghiép nam 2014;
- Can ct Diéu 18 hoat dong cua Cong ty c¢d phan Cap nudc Pa Nang;

- Can ca Nghi quyet s6 01/NQ- -DHDCD ngay 29 thang 10 ndm 2016 cua
Pai hoi dong c6 dong 1an dau cia Cong ty ¢ phan Cap nudc Pa Nang.

Kinh trinh Pai hoi dong co dong thong qua Bgo cao Quy luong va thu lao
HDQT, Ban Kiém soat 2 thang cuoi nam 2016 va ké hoach qu¥y luong va thu lao
nam 2017 nhu sau:

I/ Quy tién lwong, thit lao HPQT, Ban kiém soat 2 thang cuéi nam 2016
nhw sau:

Tong tién luong, thu lao HPQT, Ban kiém soét 2 thang cudi nim 2016 1a

392.822.400 dong. Trong do:
‘ -Tién luong HPQT chuyén trach: 3 nguoi s6 tién lwong 1a 276.249.600

dong

-Th lao cia HPQT khéong chuyén trach: 2 nguoi s tién thu lao 1a
20.000.000 dong

- Tién luong ctia Kiém soat vién chuyén trach: 1 nguoi s6 tién luong 1a
80.572.800 dong

- Thu lao cua Kiém soat vién khdng chuyén trach: 2 ngudi so tién 1a
16.000.000 dong.

11/ Ké hoach quy lwong, thit lao HPQT, Ban Kiém sodt nim 2017:

Tong tién luwong, thu lao HPQT, Ban kiém soat nim 2017 la

2.227.200.000 dong. Trong do:
~ -Tién lvong HPQT chuyén trach: 3 nguoi S0 tién luong 1a 1.382.400.000

dong

-Thi lao ciia HPQT khong chuyén trach: 2 nguoi sb tién thi lao la
120.000.000 d6ng

- Tién luong ctia Kiém soat vién chuyén trach: 2 ngudi s6 tién luong 1a
676.800.000 dong

- Thu lao cua Kiém soat vién khong chuyén trach: 1 nguoi sé tién 1a
48.000.000 dong
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Néu nim 2017, Cong ty dat va vuot ké hoach sé& c6 su diéu chinh theo qui
dinh.

Kinh trinh Dai hoi dong co dong phé duyét quyét toan Quy luong, thu lao
2 thang cuo6i nam 2016 va thong qua Quy luong, thu lao ké hoach nam 2017.

Noi nhén: TM HOI PONG QUAN TRI

- Nhu trén; CHU TICH
- Luu VT, Ban TCKT
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc lap — Tw do — Hanh phuc
Sé: [TTr-HDQT Pa Nang, ngady  thang 6 nam 2017
TO TRINH

VIv: Lwa chon don vi Kiém toan déc 1ap thuc hién kiém toan
bao cao tai chinh nam 2017

Kinh goi : Pai hoi ddng ¢ dong Cong ty cd phan Cap nuéc Pa Néng

- Can ctr Diéu 1é hoat d6ng cua Cong ty c6 phan Cap nuéc Da Nang;

Kinh trinh Pai hoi dong co dong phé chuan danh séch cac Cong ty kiem toan
va uy quyen cho Hoi dong quan tri chon mot trong cac Cong ty kiém toan sau dé thuc

hién kiém toan bao c4o tai chinh ndam 2017. Danh sach cac Cong ty kiém toan gom:

- Cong ty TNHH Kiém toén va tu van A&C
- Cong ty TNHH Ki@m toan va tu van UHY ACA
- Coéng ty TNHH Kiém toan va Ké toan AAC

Céc don vi kiém toan trén nam trong danh séch cac Cong ty kiém toan dugc Bo
Tai chinh chap thuan dugc kiém toan cho cac don vi ¢6 loi ich cong chung nam 2017

theo Quyét dinh s6 2464/QD-BTC ngay 14 thang 11 nim 2016 cua Bo tai chinh.

Kinh trinh Pai hoi dong co dong xem xét.

Noi nhan: TM HQI PONG QUAN TRI
- Nhu trén; CHU TICH

- Luu VT, Ban TCKT
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